Small-Scale Evaluation
and Continious Quality
Improvement

Strengthening the Village introduces approaches to conduct small-scale evaluation
and facilitation of the continuous quality improvement process.
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The Kirkpatrick Model, which uses a process to evaluate participant behavior change, will be beneficial in

evaluating knowledge gains during and post-learning events. The approach will determine the usefulness
of resources. The Kirkpatrick model uses a tiered process to evaluate participant behavior change:
* Levels 1 and 2- Participant Reactions and Learning- The domains can easily be captured by learning
system teams either during each event via polls or via a post-event survey.
¢ Level 3: Behavior Change-In this phase, we will measure the intent to change behavior by asking
participants how they plan to use information and materials within their model. The feasibility of
using software to send electronic updates or tips to participants may also provide additional prompts
and reminders to use the resource. We can also provide a 6-month post-evaluation to measure
behavior change.
¢ Level 4: Outcomes-This level will show how T/TA efforts enhanced the outcomes at both the service
and program area level. At this level, we will monitor outcomes and make adjustments when needed.

The Collaborative Improvement & Innovation Networks (ColINs) are designed to be nimble and efficient in

providing a purposeful framework for implementation, will develop program leadership, and increase the
capacity to effect changes using existing resources. The framework may be used to evaluate the
usefulness of communities in practice. ColINs are structured around a community-organizing framework
— interdependent leadership, shared values, and intentional action. The ColINs can access the resources,
skills, knowledge, and analytic products needed to fully engage all grantees in promoting and ensuring
child well-being. ColINs create a sense of community membership and continuous learning from
successful and unsuccessful efforts to allow for rapid adaptation and adoption of high-value work. This
continuous quality improvement model will not only create a framework but it will provide a structure for
the community in practice participants to report a change in outcomes as a result of the network. The data
dashboards will help support the CoIINs effort by providing common metrics and a reporting structure to
determine if the activities of the ColIN (such as the communities in practice) result in strong outcomes for

programs.

For more information contact: tabitha @ strengtheningthevillage.com; www.strengtheningthevillage.com

yV A B & A B O A N F AN A N PV A



